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Government of United Arab Emirates

United Nations Development Programme

Strengthening the Capacity of the UAE’s Federal National Council

Brief Description

The main objective of this project is to support the Federal National Council (FNC) of the United
Arab Emirates in its efforts towards enhancing its institutional capacity in the long term. Towards

achieving this objective, the project will 1) conduct two workshops in capacity building of the

Secretariat of the FNC 2) develop an orientation programme for the Secretariat of the FNC 3) build

the capacity of the FNC’s permanent Committees through Trainings to Trainers (ToT) consultants,

seminars and/or presentations. The project will be launched to coincide with the commencement of
the new legislative term of the FNC.

Part 1. Situation Analysis
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Part 1. Situation Analysis

The recent FNC elections in December 2006 represented a historical event in the development
towards a democratic system in the UAE. In the newly formed FNC, half of the members (including
one woman) were elected through electoral systems representing all seven emirates, while the other
half (including eight women) were appointed by the executive branch of UAE’s seven emirates.
With 9 seats held by women in the FNC, United Arab Emirates has one of the highest rates of
women representatives in the Gulf countries.

The government of the United Arab Emirates is commitied to strengthening its governance
institutions to ensure that it effectively and efficiently responds to the needs of its citizens and to the
demands of the ongoing modernization with increasing international competitive environment. In
addition, the Secretariat has identified the need for further capacity strengthening among Secretariat
officials and support staff, including the Research and Studies Unit. Areas of particular concern
include development of the research skills and writing and analysis skills.

The FNC has both a legislative and supervisory role under the Constitution. It is responsible for
examining all proposed federal legislation, and it is empowered to question any federal minister
regarding the performance of their ministries. The FNC also reviews and discusses the annual
budget. Permanent committees (eight specialized committees, see annex 1) and a research and
Studies Unit have been formed to assist the FNC with the increasing demands of government. The
ENC is a member of the International Parliamentary Union (IPU), as well as the Arab Inter-
Parliamentary Union (AIPU).

In the light of the ongoing parliamentary reforms recently introduced in the UAE, the FNC and the
government recognize the need to review and strengthen its institutional capacity and to develop the
capacities of its secretariat and its members in order to a) respond to and oversee the growing and
complex demands of government, b) engage more actively with civil society, ¢) adopt a gender-
sensitive public policies which ensures women empowerment initiatives in all areas of social life. d)
assess periodically the development needs of the country.

The beneficiaries of the current project will be the FNC’s Secretariat and FNC members
(parliamentarians) to some extent, and in the long run the project will contribute to national
capacity building of the FNC as well as enhance national ownership of institutional building in line
with the tentative democratization programme embarked on in recent past.



Part I1. Strategy

UNDP’s development mandate is based on assisting countries to achieve sustainable human
development, which includes strengthening governance, such as parliamentary development and is
one of UNDP’s main priorities and service lines within its world wide corporate objectives.

Tn recent years, UNDP has provided technical assistance to the FNC on performance based
budgeting and performance management and initiated a technical cooperation in order to support
the parliamentary development. Additionally, the new CP (2007-1 1) envisages and accommodates
institutional building as one of the corner stones of CO activities in the years to come, consistent
with national interest and includes the FNC Secretariat and member’s capacity building jointly
implemented with national counterparts.

Towards achieving the FNC’s desired outcome of strengthening its institutional capacities, this
project will focus on strengthening the national capacity of the FNC secretariat and, in turn,
enhance national ownership through the ToT method, It will deliver three key outputs: 1) two
workshops for the Secretariat based on the results of the last needs assessment 2) an orientation
package for the Secretariat which will include: ToT (Trainings of Trainers)/presentations to selected
Secretariat’s members and the development of an Orientation Manual including the best practices 3)
TOTs/presentations on sectoral issues to selected Secretariat’s members within the FNC’s
specialized Committees.

Inter Regional Cooperation (under the banner of south to south cooperation), information and best
practices of legislators will be utilize on the all above mentioned activities.

The issues covered by the orientation package will include the following: the Millennium
Development Goals (MDGs) in the UAE and the remaining ones to be achieved, human rights, and
the development needs in the country (in particular on the less developed Northern Emirates).
Additionally, Gender-Mainstreaming was also identified as one of the main components in order to
ensure a gender-sensitive capacity building support to the FNC.

1

By building the capacity of the whole FNC through the institutional building of its Secretariat, the
project will establish a foundation from which the FNC can build on and continue with institutional
capacity development for its Members and Secretariat.

In addition, familiarity with the second UAE’s national MDG Report findings will give an
opportunity to the FNC members to align all national development policies with the vision and
strategies agreed upon in the Millennium Declaration. Without the active involvement of the FNC
members, full support to the remaining areas of the MDGs in the UAE may be impossible.
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Part II1. Management Arrangements

The implementation petiod of the project is twelve months. During that period (March 2007-March
2008) UNDP in the UAE will arrange for the implementation of technical assistance and training by
national/regional consultants with relevant experience as and when needed (with special emphasis
to South to South Cooperation).

The Project Board will be composed as follow:
-Executive to chair the group: High-Level decision making FNC Secretariat’s representative;

JUNDP UAE Senior staff member;

_Senior Beneficiaries: Two FNC’s members (one man, one woman) selected by all other members.

The project is funded by UNDP (the Democratic Governance Thematic Trust Fund-DGTTF) with
the amount of US $ 50,000 and by the Federal National Council with the amount of US § 50,000.

Tt should be mentioned that this project document (including annexes) is subject to amendment and
revision in consultation with all stakeholders (UNDP/FNC) if and when requested.

Part IV. Monitoring and Evaluation

The project will be subject to the standard of UNDP review, monitoring and evaluations guidelines.
Monitoring will focus on outputs and their contribution toward the intended outcome. Information
from monitoring will provide the basis for making decisions and taking action. A combination of
monitoring tools will be used, including feedback forms form participants in the seminars and
projects reports.

Part V. Legal Context

The project document shall be the instrument referred to as such in Article I of the Standard Basic
assistance Agreement between the Government of UAE and the United Nations Development
Programme (UNDP), signed by parties on 19 January 1977. The host country-implementing agent
shall, for the purpose of the standard Basic Agreement, refer to the Government Cooperating Agent
described in the Agreement.



SIGNATURE PAGE
Country:United Aarab Emirates

UNDAF Outcome(s)/Indicator(s):
{Link to UNDAF outcome., If no UNDAF, leave blank)

Expected Outcome(s)/Indicator (s).
{CP outcomes linked t the SRF/MYFF goal and service line)

Expected Qutput(s)/Indicator(s):
(CP outcomes linked t the SRE/MYFF goal and service ling)

Implementing partner: Pederal National Council
(designated institution/Executing agency)

i Other Partners:
(formerly implementing agencies )
¥
Programme Period: 12 months Budget
Programme Component: General Management Support Fee
Project Title: Total budget: $ 100,000
Project 1D: Allocated resources:
Project Duration: e  Government $ 50,000
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Annex 1

Committee of Internal Affairs (7 members)

Committee of Defence (7 members)

Committee on Financial and Economic Industrial Affairs (7 members)
Committee on Legislative and Legal Affairs (7 members)

Committee on Educational, Youth and Cultural Affairs (7 members)
Committee on Health, Labour and Social Affairs (7 members)

Committee on Foreign Affairs, Planning, Oil, Mineral Resources, Fisheries and
Agriculture (7 members)

Committee on Awqaf and Islamic Affairs and Facilities (7 members)



000°S¢ $ SN
(syoom omy) V(] 943 U spasp Jusuidolass( pue
: SurpenSUIRN-ISpUeD) ‘SYBRY UBWINE] ‘FV/[) S0 ul
syadxy euoIdoy € | 8 DA $onsst Sulmof[o] a1 0} siseyduo [eroads yyss | L00T Ajap-ABIN
syrodxg] [BUOHEN € |  1BHIRISINAS U} JOF [RTURIA UOHEIUSLIQ) S dojaas(g -
00057 § SN
(sfep 01 ) TeLIE}a109S S, DNA
reqngy ut Areduwo)) a1} 10§ 980 UOYRIALIQ
pazijernadg -gonoeid JOI 94} YSNOIY} JEIIEIIDAT U} 100T [udy ue dojesa(]/ AnoedeD
2wt Sururer], | JO SIOQUISU Pa)OS]as 9 JO S[IDYS Sumen o) dojeas(] - fruonMNSUY au} SwIprng ‘7
000°L $ SN ‘sisA[eue pue Sunim ‘S[{Is [oIeasar lale
sposfqns [equsjod "ONH SU3 JO JEIS §,JeLIEIR1008 o) L00T 1yeis Jupzoddus
(sAep ) | 107 sdoUs}i0m 0Mm] JOTIPUO) PUE uSisop ‘eueleroag oyl | judy -yorey pue [euolssajoid s JeLIEJoIdSS
spadxs [euoiSoy | 10j JUSUISSESSE SPIIU ISe] Sy} JO SHIPUY S} UO PIsed - 10 Apoede)) Juprng |
synduy SOIAIJYY 2ApBIIpU] poLIRJ L], sindynQ papudgu]

-SRI GBIV PAHU{) 94 Ul DN 9y} Jo seyroede) SumeySusns (I PUL Y 309 foxg

N 24 Jo Aroeded sy 90URYUS O] diyszowred 1oy JI3uans [JIA [I0UNOT) [BUOREN [eIopa] 34

ELIE)S109S S, DN, oY1 X0f pausSIsap Swner301d AJLoedeo [EUOUTISUI UE YSNON]

pue J(INN :ASepenyg digsiougied

swidooasq Aejuswieljied 7'

‘aupy 29AS JAXIN dlqeoddy

108183 pue suIPseq SUIPNRUL HIOMIWEL] §30

Inosey pue s)nsay swmmeiSos AR YR Ul PIJEIS SE I0JBIPU] AWONNO

S{I0MATIEI] SHASAY AUN0)) 9y} Ul PAJE)S SE SU0NNQ PIPUiuf

MAOMTNY YA SHOENOSTY ANV SLINSHI LOAIOUL T ¥ouY

s



cercines

000001 $S{1
195png [E0L
-(S1repye OMUE[S] ‘SIIRLIE USIAI0 ‘SEjye
000°0T $ SO [BI00S ‘TONEONPY ‘SIEJJe [BUISIU] ‘SHEJIV [e39T
‘aoUa]a(] ‘SIEI]V OIOUCOY) SeIUu0) pazijeioads “S29YTUIUIO))
(yoeo sAep §) JO SOIOMI JO SI0J098 § [[E Ul SISUIOL § JELIR)aI0s] 2007 Y21 pazi[e1oads S, DN
spradxy 1eUOISoY paroales 1oy suonmuesald/sTOL 190puo)— | -L00T $que93d a1 Jo Ayoede)) Smpping "¢
‘TeLeyett Juurea] paje[al | 00T 19qUade(]
000°L $ S| 9 [[8 JO puB [ENUBJY UOREJUAL() SU3 JO UORES}qN]- -1q010Q
0009 $ SN
(oom 1) “JRLIB}RI00S 9y} JO SISQUISUI Pajodfes g ay) JOJ
jiodxy [enoiSey | [enuepy UOREUSLIQ 8y} U0 1O, PISUBAPE JONPUOT) - £007 Taquandag
. U

JERS—

i =



pSSEE

-

T b00'0z asn spedx3 ONA/AANN ONA | X

jeuocibay- pajoajes uj sigawal SaJHWILLOD
SJRUEIRI9S 10} 1OL JoNpuoD- |  pazijerdads S, ONd el
jo ApoedeD buipjing "€

000'4 asn Buysiignd ONHA/JANN ON4 X X SjUSWINIOP paje|as pue [enusy

uoHEIUSLIO Bl JO UCREDNgNd-

000'8 asn yadx3 ONH/JANN ON4 X jenue uoHeusto

|euolfiay- ay} Uo 101 PNpUo)-

000'se SN spadx3 ONJ/JANN ON4 X X 1elLE8109g B} J0) [BNUBN

jeuoifay- uoleIueuO ayy dojeaag-

suadxy
jguoleN-
goo'se asn feang <dANn ONH X aopoe.d "JBLIB}aI09G
ur Bujuiely, LO ybnouy; JelE}RI08S S, 9N5 24} 40}
aUj JO sIBqLUBWE PejDRles abesoeg uolRIUBLO
g Jo siis Bujuies auyy dojeasg- ue dojaaaq/Aoeded
|[euolnNpISU|
” ay) Bujpiing "¢
000°Z asN syadx3 daNn ON4 X Heis i
|eucifey 8 JBlLIBIRI0aS Blf} IO} sdoysxom peys Bupoddns
oM 1anpuod pue ubiseq- pue jeuolssajotd
$,]B1E19109S JO
Ayoeded buipfing °)
junowy | uopduosag adinog YANLYYd | ¥O €0 20 Ry SiNdLino
135004 GaNNV'id CLREL] IWvEAINIL SILLIALOV AGM a3g.L03dxa
8002/2002
-139aNg ANV NV 1dMHO0M € Xauly
.

i



